
ly 
 

 for 

ent and family involvement and 

rolled in BAISD Early 
 Programs

ctivities

Activities through collaboration 

nd Child Development Programsmilies to 
.

Strategy 1
Early Childhood Education

Strategy Action Plan 2008-09 Who Finish 
Date

Status 2009-11 Action Plan Status

Strategy 1: Chair:  

Develop parent 
involvement and ear
childhood services in
collaboration with 
community services
children ages 0-6.

C. D’Arcy
A. Magiera
T. Dauer
M. Gilkey
K. Dardas

Goal: M. Sturm Goal One:
Increase parent and family participation H. Rousseau Increase par

satisfactionK. Kokaly
Objectives: A. Kaczmarek
Increase the participation rate of f
enrolled in BAISD Early Childhood

M. Szejamilies bach Objectives:  
NCA - Incre
families en
Childhood 
08 school y

ase the participation rate of 

Activities: Programs by 10% for the 2007-
Involve parents in Policy and dec
for programsfor programs

earision making 

NCA - Dete
parent and 
programs/a

rmine the current level of 
Analyze community for resources
for families using the ECE Survey

family satisfaction with BAISD  and support 

Continue to explore early childhood funding. Activities:
Review 200
new targets

7-08 participation rate and set 

Share training opportunities with a
Childhood Staff 

ll BAISD Early 
Promote the
Enrichment 
between Sta
Education, a

 quarterly Imagination Library 

Continue to educate the 0-6 comm
appropriate criteria for referring fa
BAISD Early Childhood programs

rting Strong, Early On, Special unities on the 

Contact appropriate Deans at SV
College for internship programs

SU and Delta 
2006-07

Monitor the 
and family in

participation rate for all parent 
volvement activities



ho are 
 of 0-6 services at BAISD

 satisfaction with BAISD 

feedback and vision
 coordination”

atement

ulfilling the mission statement 

ding 

D eligible children

Utilize  BAISD Career Center Ear
Program

ly Childhood 
2006-07

NCA - Distr
surveys/qu
and family
programs/a

ibute and collect 
estionnaires to assess parent 

Goal: ctivities
Improve the quality of 0-6 services at BAISD

Goal Two:
Objective: Improve the quality
Increase opportunities for children w
turning three years old

Objective:
Activities: Develop and

for Early Ch
 communicate a shared Vision 

Analyze outside placement oppor
BAISD children

tunities for ildhood at BAISD

Identify two 
Childhood p
addressed

gaps of services within Early 
Share philosophy with community
BAISD Early Childhood Staff

rograms at BAISD that can be  members and 

Goal: Increase no
community 
by 5%y

n-traditional funding through 
Effectively utilize BAISD Early Childhood Staff resources, donations, and grants 

Objectives:
Minimize duplication of services for families Increase na

for 3-5 ECD
tural environment opportunities 

Analyze meeting attendance to en
appropriate BAISD staff are atten
appropriate 0-6 meetings

sure 
Activities:Finalized 
NCA - Loca
mission st

2005-06 te, revise, and finalize a 

Review the administrative structu
Early Childhood programs

re for BAISD 
Finalized 
2005-06

Determine t
program in f
(population,

he role of each Early Childhood 

Conduct on-going training for BAI
Childhood Staff

SD Early  services, and collaboration)

Develop a c
involvement

oncept map to chart program 
Activities:  and collaboration
Analyze who is providing services
and develop a system for “service

 to families 
NCA - Esta
to provide 

blish a Parent Advisory Group 



)

 Visiting 
ion Training aff excellence

taff

ood Education and distribute to 

Finalized 

ps regarding perceived needs 
lity to meet those needs with 

d
reas of growth

l development series

t of Education portunities, 

ood staff through surveys and 
es

PD series

Implement service coordination a
community members

greements with NCA - Surv
focus grou
and the abi
current pro

ey staff and parents and hold 

Implement system to share meeti
with key BAISD Early Childhood S

ng information gramming

Compile a li
Early Childh
all staff

st of grant-funding sources for 

Analyze administrative structure o
Childhood programs

f BAISD Early 

Review curr
staff and pr

2005-06 ent policy for preschool ancillary 
All BAISD Early Childhood Staff w
Individual Development Plan (IDP

ill have an ovision of SLI services

BAISD Early Childhood Staff will r
Service Credential training, Home
Training, and Reflective Supervis

eceive Family Goal Three:
Provide an e
recognize st

nvironment to foster and 

Objectives:
Goal: Increase the

Childhood prChildhoo  p
 use of best practice in all Early 

E l t ll BAISD C CEvaluate overall BAISD Career C
Childhood program and identify a

ogramst E l rogramsenter Early 

Provide one
professiona

 high quality and individualized 

Objectives:
Implement decision Activities:

NCA - Align
programs a
Quality doc
Departmen

 BAISD Early Childhood 
Activities: nd services with Standards of 
Analyze the number of children, h
students, site location, funding op
and staffing issues

ument from the Michigan igh school 

Identify prof
Early Childh
questionnair

essional development needs for 

Establish pr
or on-going 

ofessional learning communities 



r the Bay Arenac community

ill increase collaboration

shared vision with community 
t 8 functions

ividual Development Plan (IDP)

t mechanism for Professional 
nt activities

 Library 

t 8 functions

ays in which the ISD can 
dership and support

criteria for referring families to 
 Childhood programs (i.e. 

esentations, etc.)  

 (i.e. BAECAC, health fairs, 
 baby shower, etc.)

NCA - Deve
assessmen
Developme

lop and implement an 

Ensure that 
have an Ind

all BAISD Early Childhood Staff 

Goal Four:
Provide lead
Childhood fo

ership in the area of Early 

Objectives:
Identify five 
which we w

local preschool programs with 

NCA - Com
Childhood 
members amembers a

municate the BAISD Early 

Activities:  
NCA - Poll 
determine w
provide lea

the identified programs to 

Educate the
appropriate 
BAISD Early
mailings, pr

 0-6 communities on the 

NCA - Pres
community
community

ent BAISD shared vision with 

Promote co
Imagination

mmunity monetary support for 



 All Staff

ubmitted for 

asurement system, the evaluation ent 

ministrative  and 2(b) non-instructional 

oup of the committee formed to 

en from SVSU would facilitate 

s.

Strategy 2
Sustain and Enhance Comprehensive Professional Development to Serve

Strategy Action Plan 2004-07 Who Finish 
Date

Status 2007-10 Action Plan Status

Strategy 2: The committee members will mee
review the information gathered/s
Dynacal. e 

Chair:t in the fall to The committee members agreed to:

Sustain and enhanc
comprehensive 
professional 
development to serv
staff.

D. Sevener Strategy
professi
would ha

 revised due to a reduction in 
T. Steih onal development activities that 

e all 
LEA’s will receive training for app
on Dynacal.  Instruction sheets w
and distributed for staff use as ne

ropriate staff B. Peppel 11/01/04 ve broad appeal.
E. Rupert ill be developed 
M. Doring cessary.
B. iro D ff 2006-2007 Action Plan
C. DuPuy Develop

system t
impact o
persona

/implement a measurement 
The committee members agreed 
professional development/Dynac
should be on the Superintendent’
periodic updates as needed.

B. Jarve o evaluate the need for and that 
T. Bacigalupo f professional development on al progress 
J. Bragiel l and organizational performance.s agenda for 
J. Mertz 
R. Anderson

Coordinate assignments with LEA
Dynacal for the 2004-05 school y

’s to populate S. Murphy 03/01/04 Conduc
involvem

t research. Investigate SVSU 
R. Greenear. ent.
K. Augustine 

Continue working with the Curricug
communicate Strategy #2 progres

lum Council to 03/18/04 Meeting scheduled for Oct. 26, 2006.g ,

A subgr
discuss tDevelop a measurement tool to e

Professional Development oppor
use of Dynacal technology.

valuate Updated 10/26/06 he strategy for BAISD
Committee tunities and the 
Membership: Doug Hans

developm9/18/2006 ent of the tool.
Assess/measure the long-term ef
professional development

02/22/07fects of 
Chair: After a d

regardin
on a me
strategy
will be do
with the 

iscussion of the subgroup 
D. Sevener g data warehousing and research 

Compare the cost of professional developm
to the added value in performanc Members:  may be premature.  The strategy e

B. Peppel rmant until such time as it fits 
Move onto a needs analysis tool t
what forms of professional develo
needed

T. Steih data system o determine 
R. Andersonpment are 
J. Mertz
L. Engelhardt 2008-2009 Action Plan

Develop a systematic tool that wo
follow through and reporting to ad
staff of the findings. 

B. Jarveuld include This strateg
instructional
elements

y will be split into 2(a) 



uncil 

dy annually.

t (Spring 09), ELA and Science  

w of textbooks and a customized 
tion plan for each content area.

em 

All members of
BAISD Curricu
Council

ith 

equested.  (i.e., Algebra I, 
I-84 Training, Dibels/LTRS 
 RTI Training.)

help from 
ed. ents regularly throughout the 

ngoing basis.

or each content area and LEA as 

re discussed 
rintendents 

uildings are in need of this 
is time.

Strategy 3
Curriculum

Strategy Action Plan 2008-09 Who Finish 
Date

Status 2009-11 Action Plan Status

Strategy 3: Chair:
Examine LEA needs for curriculum
(needs assessment).e 

 development Ongoing NCA - Impl
(Pearson B
warehouse
evaluate pr
effectivene

ement an assessment system 
Sustain and enhanc
comprehensive syst
of curriculum suppo
services.

D. Dunbar enchmark) and a data 
M. Bruzewski  (Excelsior Data) to help 

Curriculum Developmentrt L. Engelhardt ograms and organizational 
•       Review plan biannually. B. Johnson Ongoing ss.

he 
•       Discuss proposed plan w
       Curriculum Council.Two teams meet: T

Curriculum Support 
Services Team

il 
Review curr
areas of stu

 
lum 

iculum development plan for 
•       Secure Curriculum Counc
       endorsement of plan.

mary 
•       Present plan to LEA 
       Superintendents.

Ongoing

Initiate Phys
developmen
curriculum d
guides, revie
implementa

ical Education curriculum 
This report is a sum
of the actions and plans
of the two teams.

•       Begin Implementation. evelopment (Fall 09), pacing  

NCA - Address unique needs o
through monthly Curriculum Co
meetings and with specialized 
BAISD Contracted Staff as need

f districts 

Curriculum 
Superintend
year.

plans are shared with 

Conduct professional developmen
curriculum council members on o

t for Ongoing

Ongoing

Customized
developed f
curriculum i

 implementation plans are being 

NCA - A needs assessment was
in December 2008.  Results we
with Curriculum Council, Supe
and Board of Education. 

 conducted s developed.

Club Leapin
districts or b
service at th

g Lizard is currently on hiatus; no 

Provide prof
districts as r
Algebra II, T
Training and

essional development to our 



s 

trict 

Strategy 4
Technology

Strategy Action Plan 2008-09 Who Finish 
Date

Status 2009-11 Action Plan Status

Strategy 4: Technology plan updating Chair: Ongoing A/V Technology Infrastructure Upgrade

Integrate technology
resources into 
educational program
and services by 
implementing the dis
technology plan.

 Research and implement more w
applications for CIMS

eb based C. Loree Ongoing Organize and Secure Data Center
D. Dunbar
M. Rivard Implement Plan to Replace all ISD Fiber

Upgrade Email System B. Curtiss 7/08
R. Schantz Per NCA Re

Review of I
commendation Periodic 

Move to cost-saving three year lic
agreement for Anti Virus protectio

ensing B. Hauk Ongoing SD Websites
J. Arnold n
J. Helie Electronic Signature with Human Resources

Implement strong authentication B. Jezak Ongoing
L. Engelhardt Business Office Automation

Implement Work Request System T. Steih Ongoing
L. Hudson Printing Online Forms

Collaborate with Community Partners K. Gilbert Ongoing
L. Zettle Moodle

Develop Disaster Recovery Plan B. Jozwiak Ongoing
R. Holbrook Disaster Recovery for Technologyy gy

Annual Purchase of Technology M. Hohl Ongoing
M. Dewey

Update Technology Inventory System Ongoing

Per NCA Recommendation Iden
Implement Data Warehousing

tify and Ongoing

Have BAISD Network Evaluated f
Performance and Security

or Ongoing

Ongoing Security Review of All Systems Ongoing

Rewire the Educational Service Center 8/09

Update the ISD Website and Inte
Management System

grate Content 10/08

New Allied Wing – Network Wiring 4/08

Microsoft Office 2007 12/08



eral times during 
ecommendations 4 and 5). Several 

 is 
 the entire ISD.  (NCA 

1 and 4). The

he first 

rk team chairs were selected.  
ere:  mail, business 

e areas of 

ed or new 

Directors, et al.

s 

t al. from 
eloped and will be 

The ISD lives by this strategy 

e spirit so that 

 1 and 4).  The 
as very active. 

e SE transportation will begin in 
as a 

e in 2008.  The districts 
ely selected a system that will 

 of 2009. (NCA 
e just 

ill issue guidelines during 
 

ill require minutes for each sub-
 

ritten summary in 
ear outlining the past 

 the 
.  The minutes and summary are 

e implementation of NCA 

Strategy 6
Collaborative Services among LEAs and within BAISD

Strategy Action Plan 2008-09 Who Finish 
Date

Status 2009-11 Action Plan Status

Strategy 6: A) Create committee composed
     Superintendents, Directors, e
     the ISD and All local schools

Ch   of air: The action plan has been dev
implemented. 
everyday. The primary
will be documenting this collaborativ
it can be shared and communicated to ev
stakeholder, current or potential customer, and 
the public.

Facilitate the 
Development of 
cooperative busines
information, and 
resource leveraging
services among LEA
within the BAISD.

B. Curtiss  in the ISD.  objective of this committee 

s, 

 

B) Meet with committee to discu
    opportunities in all facets of s
    district operations.

ss 
chool 

Superintendents, ery 

The revised action plan is in effect.  T
meeting of the full committee took place on M
8, 2006.  Wo
Identified opportunities w
office, curriculum direction, state and federal grant 
writing, and transportation.

C) Establish work teams to inve
    identified opportunities.

arch stigate 

D) Full committee meeting to re
    subcommittee reports. Pursu
    interest.

ceive 

The full committee met sev
2008 (NCA r
actions were completed during this y
number of people doing central registry
reduced to 4 for
recommendationsrecommendations
transportation sub-committee w
(NCA recommendations 4, 5 and 6).  
Collaborativ
the spring of 2009.  Instant Messaging w
new initiativ
collaborativ
become available in July
recommendations 2, 4 and 5).   These ar
a few highlights.

E) Subcommittees explore and 
    progress and receive continu
    direction.

ear. The report 

The full committee w
2009 for each sub-committee.  The new
guidelines w
committee meeting.  Sub-committee chair
people will also submit a w
December of each y
years accomplishments and goals for
following year
necessary to ensur
recommendations 4 and 5.



e Bay City Times in January 
pring of 2009.

e and e-
ear.

ailing Inside 
rees and 57 

hool year.  
 will then be updated on the odd 

nal publication tion material and make 

D).

s, phone conferences, etc. 

ok.’

ers to provide feedback.

 Recommendation, to look 
pand communication:

rvices, 
blished on 

e 2008-09 
e updated and 

y

ers with ISD events listed.

Strategy 7
Communications

Strategy Action Plan 2008-09 Who Finish 
Date

Status 2009-11 Action Plan Status

Strategy 7: The information gathered from su
the focus group to identify additio
needs. The committee will make 
future communication material an
Some objectives are:

ation 
thin 
the 
 to 

Chair:rveys will help The commi
communica
suggestions
enhance ou

ttee will meet quarterly to review 

Enhance communic
and collaboration wi
the ISD and among 
local school districts
increase public 
awareness

M. Deweydecisions for all  on how we might continue to 
B. Peppeld publications. r publications.
G. Anderson

Revisit forms an
website that
staff and LE

P. Barkell d create a link on the ISD 
1)  Annual Report to be printed 
     every other year starting with

in-house A. Muempfer Ongoing  can be accessed by all ISD 
G. Stowell As. NCA recommendation. 2006-2007.

2)  It was determined to continu
     current printed material.

e with the M. Sullivan Ongoing
K. Vargo Article abo

Strategic P
Word of th
and in the s

ut the Annual Report and 
Timeline as follows: lan will be printed in the Last 
-Inside Story – Printed in-hous
mailed to all staff 3-4 times/y
(Per NCA recommendation
communications – Now m
Story Newsletter to all reti
ISDs.)

 to expand 
LEA Profiles
and then re
the 2008 sc

 to be changed to Office format 
Donevised and printed for the LEAs for 

-Mike’s Monday Memo – e-m
staff every Monday morning.

ailed to all (The Profiles( p
years.)

-BAISD Brochure of Essenti
be updated and printed for th
school year.  (This will then b
printed on even years.)

al Services – to As per the NCA
at ways to ex
●   Create new website design -

Ongoing
-  Send s
    custom

urvey to both internal/external
3)  Publications such as the Ins
     Annual Report, Essential Se
     Strategic Plan, etc., to be pu
     our website.

ide Story, ers 4/2009.
-  On ne
    custom

w website create a way for  

●  Calenda
    custom

r printed and sent out to 

A fall survey was completed in Sept. ‘08. Ongoing ●  Expand
    webinar
    using ou

 communication by offering 

A spring survey will be completed
2009 with the help of MASB.

r new technology. in March/April 
●  Emerge
    System

ncy Management Notification 
-  January 29, 2009 PD Survey .
-  Internal Survey – electronically ●  Develop

    phone m
    about IS

 Webinars, Podcasts, and 
-  External Survey – hard copy essage system (talking 

●  Remod
    ‘fresh lo

el the Inside Story to give it a 



anagement system. 4/09

Programs, 
Curriculum, 
Psychology, Post-

plement and evaluate 
s. 6/10

ith Disabilities

omprehensive plan to 

 quantitative terms.

erapy.

OT/PT, Speec

Supports

elines and case load 
t system. 12/09

y gy
Secondary

ff  work  schedules. 8/09

aff. 6/09

diness rules. 6/09

or MOCI programs. 6/10

Strategy 8
Enhance and Improve Special Education Programs and Services for Students w

Strategy Action Plan 2008-09 Who Finish 
Date

Status 2009-11 Action Plan Status

Strategy 8:
R. Schantz: Develop a c

evaluate pr
effectiveness inh, 

NCA Recomm. #1 ograms and organizational 
Develop a 
comprehensive pla
evaluate programs
organizational 
effectiveness in 
quantitative terms.

n to 
 and 

Developed service delivery guide
parameters and case load manag
for Occupational and Physical Th

lines and 
ement system 

Positive Behav 12/08 OT/PT Staff:ior 

Develop pro
the new guid
managemen

cess to evaluate effectiveness of 

Implement s
case load m

ervice delivery guidelines and 

E. Kunisch:
Other Ancillary Staff:

Developed and implemented abs
tardiness rules. 

ence and Classroom 9/08 Develop ser
process, im
effectivenes

vice delivery system, evaluation 

Develop and
ancillary sta

 implement a system to audit 

Classroom Programs:
Implement p
and train st

ositive behavior support system 

Evaluate effectiveness of plan. 6/10

Post-Secondary:
Evaluate the
absence/tar

 effectiveness of the 

Curriculum:
Implement t
curriculum f

he State recommended 



ell 
s 

ta.

ance LEA programming. 6/09

th specific learning disabilities.

Classroom 
Programs, 
Curriculum, 

Supports

 of l methods of 

elivery.  This 

Data Use, 
Transition Services

upport programmatic 

e LEA's on how to understand 

ing data retrieval 

al effectiveness as well as 
S with their use of data.

y

09

Positive Behavior 
Supports, Autism 
Spectrum Disorder 
Programming and 
Curriculum

Utilize data from exist
systems (M
department
assist LEA'

NCA Recomm. #3

al 
i-

Review and revise as necessary E
Intervention procedures/service d
strategy is a part of the BAISD St
Strategy #1.

arly B. Jarve: Ongoing i-CIS) to measure 
Utilize data from 
existing data retriev
systems (SRSD, M
CIS) to measure 
departmental 
effectiveness as w
as assist the LEA’
with their use of da

rategic Plan 

Data used to s
decisions.
Distribute “D
training to th
and use the

ata Portraits” and provide 

M. Laures:  data. 6/08
Reviewed existing data from the “
to determine assignments.

6/08Data Portraits” 
Provide ass
improve/enh

istance as needed to 

NCA Recomm. #5 Positive Behavior 
Explore additional 
methods of 
communication.

Psychology Department:
Develop crit
students wi

eria and process for identifying 

Special Education staff were surv
level of satisfaction/effectiveness
communication between the adm
staff.

eyed as to their C. D’Arcy: 6/08
Explore additiona
communicaEarly Childhoodinistration and tion.
Survey staff
changes. 6/

 to determine Effectiveness of the 

R. Fall:



E 

 research and identify future 

CA Rec 3)

mputer 
, network 

tration, and 
 Rec 5)

r Marketing 
 Rec 5)

s, 

Strategy 9A
Identify Current and Future Career & Technical Education (CTE) Needs

Strategy Action Plan 2008-09 Who Finish 
Date

Status 2009-11 Action Plan Status

Strategy 9A: Chair:

Identify Current and
Future Career & 
Technical Education
(CTE) Needs

h 

Continue development of new C
Technical Education (CTE) pro
curriculum areas (veterinary sc
occupational therapy/physical 
sports medicine, and forensic s
include advisory committees, p
opportunities, business partne
student club involvement, align
new CTE state standards and a
alignment with Michigan Merit 
(MMC). (NCA Rec 2)

 

 

ent 

 
ram 

areer and M. Rivard 6/09 and Continue to
career and te
needs.  (NCA

gram L. Engelhardt Ongoing chnical student and program 
T. Campience,   Rec 1-3)
A. Doretherapy/ 
E. Birchlercience) to 

Continued developm
of new CTE Health 
Occupation program
curriculum and prog
standards.

Dr. C. Musselmanlacement 
D. Leszczynskirships, 
K. Seward ment with B. Zimostradcademic T. Bacigalupo
J. GenoCurriculum 

Continue to researc
State and National 
model exemplary CT
programs, labor ma
statistics specific to 
future needs of ourfuture needs of our 
student and program
with a directed focus
the following areas: 

Mathematic 
 Instructors

rket 
the Complete architectural design an

outlining student training envi
s 
 in 

outlining student training enviro
equipment needs specific to co
systems, information technology
programming, system  adminis
digital multimedia areas. (NCA

d plan 8/09 and
Ongoingronment and Ongoingnment and 

●  Computer system
    information 
    technology, system
    administration, and 
    digital programmi
    and design;  

Complete architectural design an
outlining student training envir
equipment needs specific to ou
and Management Program. (NCA

 

ng 

d plan 8/09 and
Ongoingonment and 

●  Marketing and 
    Management 
    program area;  

Establish estimated cost and fund
address future program renovatio
equipment needs.

ing plan to 8/10 and
Ongoingns and 

Development of implementatio
addressing the needs and visio
program renovation projects. (N

n plan 8/10 and
Ongoingn of CTE 



ation of 
omponents 

 Rec 5)

ntify 
he needs of 

hey face 
 Curriculum 

f th MMCfor the MMC 
 to address 
udents:  
ior Math.  

●  Alternative energy
    curriculum 
    components (sola
    wind, geothermal 
    hydroponics) and
    technology.

Completed curriculum plan outlining the
infusion of alternative energy c
identified CTE programs.  Integr
alternative energy curriculum c
into targeted CTE programs. (NCA

 

r, 

 

 8/10 and
Ongoingomponents in 

Implementation of 
Michigan Merit 
Curriculum (MMC) 
Academic Instructio
delivery system at B
Arenac ISD Career 
Center.

nal 
ay-

Continue to meet and gather da
LEA administrative counsel and
staff and together continue to inde
delivery systems that address t
our children and the challenges t
addressing the Michigan Merit
(MMC) standards. (NCA Rec 2 & 4)

ta from our 8/09 and
Ongoing instruction 

Implementation of an exemplar
instructional on-site delivery co
B A ISD C C tBay-Arenac ISD Career Center 
mathematic core content areas
the challenging needs of our st
Algebra I-II, Geometry, and Sen
(NCA Rec 2, 4 & 5)  

y 8/09 and
Ongoingmponent at 



n systems

 of 

tors.

ave on attendance and 

dat d int n systems, 
 increase 
ade success 

ent use of the web site for 
tion and monitoring student 

nts/students 
NCA Rec 5)

rogress, 
 improve 

A Rec 2)

Strategy 9B
Student Success

Strategy Action Plan 2008-09 Who Finish 
Date

Status 2009-11 Action Plan Status

Strategy 9B: Co-Chair: 
Solicit student and staff input, to i
activities that support students ac
Success Award.

dentify C. Connors 5/09 Continue to
evaluate th
strategies h
grades.  (N

 compile and analyze data to 
Student Success V. Gerhart hieving the e impact the early intervention 

Increase the number
students who earn the 
Student Success Aw
based on the Career
Center's 10 
Performance Indica

Members: CA Rec 1)

ard 
 

Continue to use the early attenda
improvement system that identifie
Center staff, parents and students
addressing patterns of poor atten

nce T. Bacigalupo Ongoing
L. Bowkers Career 
T. Camp as partners in Continue to 

programs, a
the Student 
number of s
Award.

utilize education research, model 
C. Charbonneaudance. nd best practices to strengthen 
K. Dardas Success program, increasing the 

Continue the use of Grade-Quic
term report system that provid
a means to give parents/studen
information as to the deficienci
academic achievement. (NCA R

k as the mid- L. Fauble Ongoing tudents that achieve the Success 
J. Genoes instructors 
M. Kapalats 
T. Morsees in 
T. Rivardec 5) Develop a d

would be u
access stud
track stude
R 3 & 5)Rec 3 & 5)

ata warehouse system that 
M. Rivard ser-friendly, allowing staff to 
E. Stasser ents’ past performance and 

Continue to collect grade and a
data and assess the interventioa an  assess the erventio
modifying strategies that would
substandard attendance and gr
indicators. (NCA Rec 1 & 3)

ttendance D. Urlaub Ongoing nts’ current progress.  (NCA 

Ongoing

Develop ini
student/par
communica
progress.   

tiatives that will increase 

Continue to utilize Ed-line as a 
progress reporting tool for pare
and staff at sending schools.  (

student (NCA Rec 5)

Collect Follow-Up Study and ce
data to track annually student p
modifying strategies that would
performance. (NCA Rec 3)

rtification Ongoing

Update the Student Success sy
document created in 2001.  (NC

stem/process 10/09



 for all Career 

ategic goals 
 success.   

A Rec 2)
Update the Student Success im
document created in 2002.  (NC

provement 10/09

Combine the above updated do
create a user-friendly resource
Center staff. (NCA Rec 2)   

cuments to 4/10

Identify Career Center profession
activities that support targeted str
that reinforce a culture of student

al development Ongoing



ograms
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Strategy 9C
Delivery of Academic Credit through Career & Technical Education (CTE) Pr

Strategy Action Plan 2008-09 Who Finish 
Date

Status 2009-11 Action Plan Status

Strategy 9C: Co-Chair: 
Continue to monitor, research and
guidelines, requirements, and cha
Michigan Merit Curriculum and ac
impact on potential and current B
Career Center students.

em 

 explore M. Rivard Ongoing Continue to
the data to 
MMC on st
Bay-Arenac
1 & 3)

 compile, review, and analyze 

Develop a 
comprehensive syst
for the delivery of 
academic credit thro
career and technica
education programs
Bay-Arenac ISD Car
Center.

L. Engelhardtnges to the determine the impact of the 

Members:ay-Arenac ISD  ISD Career Center.  (NCA Rec 
C. Connors

Continue to research and address
delivery systems for academic cr
recovery and academic credit “be
delivery systems throughout the s

ugh 
l 
 at 
eer 

J. Geno
 optimal D. Urlaub Ongoing Continue to 

research an
professiona
instructional
staff.

monitor the MMC and utilize 
T. Bacigalupo d best practices in determining edit; visit credit 
V. Gerhart l development and new st practice” 
D. Dunbar  methods for CTE instructional tate.
S. Hoyle

Continue to communicate with Ba
Career Center staff and provide p
development activities which targ
with the Office of Career and Tec
Education's (OCTE) identified corEducation's (OCTE) identified co
standards and CTE program spec

L. Sherman
y-Arenac ISD Ongoing

Complete academic curriculum cr
math, science and ELA in the follo
programs: Forensic Science, Vete
Science, and PT/OT/Sports Medi

osswalks in 7/09 Monitor the 
Education’s
ensure com
Arenac ISD 
crosswalks 

Office of Career and Technical 

Complete academic curriculum cr
Law Enforcement/Criminal Justic
Computer Network Technology (m

osswalks in 7/09

Develop a review system for all
programs to update academic c
crosswalks in all program area
changes to CTE program curric
segments, certifications, colleg
and co-curricular activities. (NC

9/09 Bay-Arenac
continue to update and s
trends, and s

 CTE  ISD Career Center Staff will 
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Continue to update inform and
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Arenac ISD Career Center. (NCA

 seek input Ongoing

Develop a relationship with SVSU’s m
science center to provide professio
development to improve the ins
methods and techniques of all Ba
ISD Career Center program inst
for the delivery of math in all CT
(NCA Rec 1)
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Ongoingnal 

Explore and implement alternative
systems (beyond the integrated a
academic credit at the Bay-Arena
Center.  Systems may include acy y
delivered through shared class tim
curriculum, beyond class time ins
teaching.

 delivery Ongoing

Explore and implement ways to
research planning component a
data gathering activities to mon
address the impact of the Mich
Curriculum using the new Bay-
Data Warehouse, CTEIS, Grade
and CIMS. (NCA Rec 3)

 develop a Ongoing
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Strategy 9D
Implementation of the Career Readiness Program at the Bay-Arenac ISD Career Center

Strategy Action Plan 2008-09 Who Finish 
Date

Status 2009-11 Action Plan Status

Strategy 9D: Chair:

reer 
y 
 
ess 
ze 

BAISD Career Center will pre-test all 
students, using KeyTrain softw
areas of:  Reading for Informat
Math, and Locating Information, by
31, of each school year. (NCA Rec 1)

The Bay-Arenac Ca
Center will effectivel
implement the Work
Keys Career Readin
Program, to recogni
and improve the wor
readiness skills of o
students.

J. Geno Ongoing Instructors w
KeyTrain tas
needs.

B. Zimostradare, in the ks to meet individual student 
K. Sewardion, Applied 
C. Schepeler October 
L. Forrest
G. Wurtz

ur 
Teachers will provide students a m
minutes weekly, to work on KeyTr
automatically assigned by the pre

V. Gerhart

beginning
10/09

Students w
WorkKeys as
well as strengthening r
integrated s

inimum of 40 L. Engelhardt Ongoing, sessments within the MME, as 
ain lessons, eading, math and 
-tests.  kills.

5/10
(Beginning 
with 09/10 

school 
year)

Staff will monitor
analyze MME s
intervention.  Str
will be exam

Teachers will print class detail 
KeyTrain and turn them into thi
chairperson, each semester.  T
be used by teachers to assist th

idi dditi l t/iproviding additional support/in
specified areas.  The reports w
this committee to look at trend
need for any professional deve
and/or additional interventions
scores. (NCA Rec 1)

reports from  student progress and 

Designated staff at the BAISD Career Cen
will develop and implement an effectiv
sharing system with stakeholde
students, parents, LEAs, CC ins
employers, advisory members, ISD Bo
Education).  A database will be creat
maintained, whereby score rep
created, accessed and shared amongst 
stakeholders. (NCA Rec 3)

ter Ongoing Trends data w
appropriate, w
implemented tow
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BAISD Career Center instructor
administrators, and placement
continue to work in conjunction
Strategy 9D committee membe
information, regarding our Care
Program with advisory commit
LEAs, the business community
measured by advisory committ
and other pre-determined form
documentation.  Alternate/addi
of communication will be explo
implemented, as needed. (NCA

s, Ongoing Initiatives to m
Program to bus
stakeholder
these initiatives
various input f

BAISD Career Center instructor
administrators and placement s
continue to work in conjunction
Strategy 9D committee membe
the Career Readiness Program
businesses and advisory comm
way of promoting the hiring of y p g g
(NCA Rec 5)

s, Ongoing
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Strategy 10
Sustain & Enhance Educational Opportunities for Adult and Continuing Educati

Strategy Action Plan 2008-09 Who Finish 
Date

Status 2009-11 Action Plan Status

Strategy 10: Chair:
Per NCA recommendation rega
program evaluation, pursue an
those programs/classes that w
successful quality courses and
growth.

e 

lt 

rding Ongoing Per NCA re
technology
to send the
electronica

commendation, regarding 
Sustain and enhanc
educational 
opportunities for adu
and continuing 
education students

A. Muempferd develop , create e-mail distribution list 
K. Maplesill provide  semester brochures 
A. Mazique enrollment lly to those who request it.
G. Burger
K. Rayner

Per NCA recommendation rega
program evaluation, monitor en
and survey students to determi
recruitment strategies and mar
have been effective. 

rding L. Engelhardt Ongoing Per NCA re
program ev
attract and 
functioning
reading and

commendation regarding 
M. Gottesmanrollments aluation, develop strategies to 
B. Pijazekne whether retain tutors for lower 

Per NCA recommendation rega
communication, market all prog
through radio, website, newspa
schedule of classes.

rding Ongoing
Collaborate 
explore prov
the preparat
Assessment

8/08
Assessmen
itself.

with Strategy 9D committee to 

Per NCA recommendation rega
technology, provide staff traini
PLATO software

rding 

5/08
Per NCA re
communica
community
like the Lite
Works!, and the

commendation regarding 
Per NCA recommendation rega
technology, develop record kee
to separate students who do a
need to meet the new Michigan
Curriculum (MMC) requirement

rding tion, continue to strengthen 

Determine a system to meet the n
requirements.

ew MMC Ongoing

6/09
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program ev
budget and monitor
potential new

commendation regarding 

Conduct GED testing in Arenac y Count  and respond to any 

Implement program requirements
regarding assessment, follow up 

 from DLEG 9/08
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Strategy 11
Facility and Grounds

Strategy Action Plan 2008-09 Who Finish 
Date

Status 2009-11 Action Plan Status

Strategy 11: Chair:
Welding Shop gas piping system renovation. 5/09 LLC-Arenac

Construction
 All Purpose Room Addition.  

Survey current facili
and grounds for 
utilization.

M. Dewey  Cost $375,000.00 (2012).

Front office lavatory renovation – 
M. Rivard 

Career Center. B. Curtiss 9/10 LLC-Arenac Parking Lot Extension
Conduct a complete
facility and grounds 
evaluation

R. Schantz 
Begin staff training of blood born 
sexual harassment, use of equipm
methods using computer equipm
and instruct.

pathogens, D. Bourdon 7/09 Negotiate la
parking lot a
Bay Campu

nd purchase for additional 

●  Utilization s.ent to teach 
●  Examine 
    Student and 
    Program needs 6/10

Construct or
space for In
14).

 purchase additional classroom 

/
. Research availability of conferenc

seminars for staff training.
es and structional Services needs. (2013-

●  Maintenance
    Upgrades
●  New facility/
    Components
    (such as 
    parking lots).

Purchase and install software to a
tracking of work orders from incep
completion, utility costs, inventory
equipment, etc.

llow for the 12/09 Design and 
Program, D
second floo

Renovate CTE Technical 

Develop a facility/Develop  facility/
Grounds-use 
projection for the n
10 years.  Annually
review the facility-
plan and make 
revisions as 
necessary.

Inspect all r
6/10

Inspect all r
replacemen

oof levels for possible repair oroof levels for possible repair or 

ext 
Purchase backup transformer for
$45,000.

 Career Center. t (2009).

Roof replacement Career Center (2009-13).
use Replace existing canister lighting 

efficient units. $32,000.
with energy 12/09

Vehicle replacement (2009-13).

Replace VC
Remove As
10).

T in designated classrooms. 

Construct a building to w
Bay and LLC-
supplies. Additional building to s
Career Center

arehouse both LLC-



ed for equipment 
torage. $80,000. (2012). 

 for both Career Center 
vice Center (2010).

ucational Service Center. 
2009)

ctrical power to heating water 
e Career Center (2012).

Construct cu
and receiving. Unit to be us
repair and s

stodial shop adjacent to shipping 

Engineer land us
buildings and utilities
and Educational Ser

e drawing with existing 

Install a bac
maintain ele
pumps at th

k-up generator to start and 

Reconstruc
lot at the Ed
$150,000. (

t and add spaces to north parking 

Replace carpeting in Business Office. (2009)

Replace shop and classroom light fixtures 



Strategy 12
Enhance the Recruiting, Selection, and Employment Process

**This Strategy is complete.
Strategy Action Plan 2008-09 Who Finish 

Date
Status 2009-11 Action Plan Status

Strategy 12: Chair:
Determine team ma
up

Identify interested parties.ke- 3/30/07
D. Sevener
M. Rivard 

Determine need and
develop a “Statemen
Work”

 
t of 

Research best practice, develop b
and criteria for review of current a
practice 

enchmarks R. Schantz 5/4/07
B. Peppel nd proposed 
C. D’Arcy
M. Dewey
M. E. Bluem
T. Steih
S. Marion 



Strategy 13
North Central Accreditation

Strategy Action Plan 2008-09 Who Finish 
Date

Status 2009-11 Action Plan Status

Strategy 13: Chair:
Review NCA Document Measure 2007-08 Activities.

To assure that BAIS
maintains accreditat
from NCA, AdvancE

- Document Reviewed D D. Sevener - Directors & ALT Agenda Item
Determine Team’s Roleion M. Rivard - Meeting Minutes

- Monitor NCA ProcessD. R. Schantz 
- Measure Other Strategy Teams’ Progress B. Peppel Prepare Interim Report.

related to NCA Incorporation C. D’Arcy - Review Requirements
- Collect artifacts M. Dewey - Develop Structure/Timelines
- Develop a process map for new initiatives B t. Cur iss - Review Data Collection/Analysis
- Communication link between NCA & T. i Bac galupo - Review Artifacts/Links

strategy teams

NCA - Determine Integration within 
 current Strategic Plan Strategies.

- Recommendations included in current as 
well as future strategies

NCA - Research best pract eve pice, d lo
rubrics for review of current and          rubrics for review of current and

          proposed practice. 

NCA - Incorporate planning &
          measurement systems into district
          initiatives.

- Planning Model Developed
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