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STRATEGIES 

 
1. Develop parent involvement and early childhood services in collaboration with 

community services for children ages 0-6.  (Angela Weslock/Deb Dunbar) 
2. Sustain and enhance comprehensive professional development to serve all staff.   

(Dave Sevener/Deb Dunbar/Brenda Peppel) 
3. Sustain and enhance comprehensive system of curriculum support services.  

(Deb Dunbar) 
4. Integrate technology resources into educational programs and services by 

implementing the district technology plan. (Michael Dewey) 
5. Develop support services to assist local school districts in responding to state and 

federal mandates.  (Bruce Curtiss and Mike Dewey) 
6. Facilitate the development of cooperative business, information and resource 

leveraging services among LEAs within the BAISD (Collaboration) (Bruce Curtiss) 
7. Enhance communication and collaboration within the ISD and among the local 

school districts to increase public awareness.  (Mike Dewey/Brenda Peppel) 
8. Enhance and improve special education programs and services for students with 

disabilities.  (Don Badaczweski/Michael Dewey) 
9. Enhance the career-technical skills and the career preparation opportunities for 

students.  (Mike Rivard) 
A. Identify current and future Career & Technical Education (CTE) program 

needs. (Mike Rivard) 
B. Student Success – Increase the number of students who earn the Student 

Success Award based on the 10 indicators. (Chris Connors/Val Gerhart) 
C. Delivery of Academic Credit through Career & Technical Education (CTE) 

programs.  (L. Engelhart) 
D. WorkKeys/KeyTrain implementation at the Career Center. (Jenny Geno) 

10. Sustain and enhance educational opportunities for adult and alternative students.  
(Amy Muempfer/Mike Rivard) 

11. Develop a comprehensive facility-use plan for BAISD.  Survey current facility and 
grounds for utilization. (Dave Bourdon) 

12. Enhance the recruiting, selection, and employment process. (Dave Sevener) 
13. Assure that BAISD maintains accreditation from NCA, AdvancED. (Dave 

Sevener/Deb Dunbar/Brenda Peppel) 
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