Principal Network

& Coaching
Collaborative
Network Series

Facilitator: Steve Seward

AUDIENCE

This professional learning series is for building administrators
and/or literacy or instructional coaches

This four part series will focus on the following topics:
«June: Unifying for Success: Building Our Team

«August: Maximizing Engagement: Facilitating Meetings and Professional
Learning for Adults

«November: Analyzing Data for Student Growth

«February: Turning Difficult Conversations into Meaningful Action

Time will be built into each session for administrators and/or coaches to work on

putting the learning into practice and creating plans to take back to your buildings.

Outcomes:

1. Strengthening Organizational Culture - Fostering a positive and values-driven
culture that enhances collaboration and engagement.

2. Empowering Individuals for Success - Equipping team members with the skills,
strategies, and leadership mindset needed to drive meaningful impact.

3. Enhancing Systems for Efficiency - Streamlining processes and implementing
effective systems that support sustainable growth and high performance.

EVENT QUESTIONS
Jennifer Socha: sochaj@baisd.net

Register Now!

*This event is a series

DATES

June 17
August 4

November 18
February 17

LOCATION

Bay-Arenac ISD, ESC
4228 Two Mile Road

Bay City, MI 48706

TIME
8:00 am-3:30 pm

COST

$200/person for the series
or

$300/administrator

and coach team

*Lunch included

If you are an educator in a district or ISD outside
of BAISD or IRESA, additional fees may apply

REGISTRATION QUESTIONS
Diane Joles: jolesd@baisd.net
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